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Goals,  Actions, timeline Current status Updates

Increase recruitment of students, staff and faculty from historically marginalized groups

1)     Continue to develop focused student outreach and related partnerships and financial aid initiatives 
(ongoing)

Ongoing Joined American Talent Initiative to increase graduation of low-income students

2)     Review online and other materials to ensure high-quality information for prospective students, faculty 
and staff regarding diversity, equity and inclusion (2017-18). 

Ongoing
New page on Diversity, Equity and Inclusion created.  Additional materials in 
process.

3)     

Join consortia such as Compact for Faculty Diversity and National Center for Faculty Development & 
Diversity (done)

Done - CFD NCFDD in process

Broaden and deepen educational programs to improve cultural competencies and to increase professional 
effectiveness in diversity, equity and inclusion. 

1)     Periodic educational programs on various facets of diversity, equity and inclusion for staff and faculty, 
as appropriate for roles/responsibilities (beginning 2018)

Ongoing

Inclusive classrooms program for all faculty in faculty meeting, April 2018.  Several 
individual academic departments also engaged. Wooster is collaborating with the 
other OH 5 colleges in a Mellon-funded program that includes a workshop on May 
23 and a follow-up session on August 6 to develop a plan for training for diversity 
coaches who will provide mentoring to faculty and staff on working with “New 
Majority” students.  Training for all staff in HR, Student Affairs, President's cabinet,  
APEX & library with external trainer in spring 2018.  50 additional staff have also 
undertaken training with this facilitator. 

2)     Training for department chairs and managers on supporting diverse faculty and staff and 
creating/maintaining an equitable and inclusive working environment (will be developed with chairs and 
HR, beginning 2018)

Developing
Training for hiring dept's and most other academic departments in place (77% of 
academic departments completed).  More to come in 2018-2019

3)     Regular workshops for faculty on inclusive pedagogy, within departments and across the College 
(beginning spring 2018)

Ongoing
inclusive pedagogy workshops in teaching matters & faculty meeting.  All 
departments expected to undertake learning in inclusive pedagogy in their fields.

4)     Effective programs on diversity, inclusivity and community, for all first-year students and for RAs and 
other student leaders (enacted)

Ongoing New, revised and expanded programs to be rolled out for orientation in 2018

5)     Strengthen collaborations with the City of the Wooster regarding diversity and inclusion, particularly 
through sharing educational programs we bring here with local schools (beginning 2018)
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Define responsibilities across campus: include diversity, equity and inclusion work as part of the regular 
assessments and plans for individuals and departments
1)     Human Resources staff will develop ways to include diversity, equity and inclusion work as part of all 
regular staff annual evaluations as appropriate to roles (tools developed 2017-18, in use starting with 
summer 2018 review/planning cycle)

Developing Tools being developed

2)     The Teaching Staff and Tenure Committee will consider ways of including diversity, equity and inclusion 
efforts in faculty reviews and biannual reporting (2017-18)

Ongoing - initial 
changes complete
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